Town of Wallingford
Economic Development Commission
45 South Main Street, Room 311
Wallingford, CT 06492

April 30, 2021
TO: Members of the Economic Development Commission
FROM: Tim Ryan, Economic Development Specialist
SUBJECT: Regular VIRTUAL Meeting Agenda — Monday, May 3, 2021, 6:30 p.m.

Link to meeting from your computer, tablet or smartphone.

https://global.gotomeeting.com/join/783334941

You can also dial in using your phone.
United States (Toll Free): 1 877 309 2073
United States: +1 (571) 317-3129

Access Code: 783-334-941

1. Pledge of Allegiance

2. Discussion/possible action on Regular Virtual Meeting Minutes dated April 5, 2021 (Attach.) (VOTE)
3. Review of monthly Expenditure Report (Attach.)

4. Committee remarks

e Marketing

» Update on committee activities

> Next meeting: May 13, 8:30 am
e P&Z Liaison

» Update on committee activities
> Next meeting:
e Retention/Incentives

» Update on committee activities

> Next meeting:
5. Chair’s remarks
6. Staff report/regional matters — April (Attach.)
7. Other community business

Dates to Remember:

c:  William W. Dickinson, Jr., Mayor May 13 - Mktg Comm, 8:30 am

Town Clerk’s Office (for posting) June 7 - EDC Reg. Virtual Mtg, 6:30 pm
ec: EDC Members Maribel Carrion, QCC NH Reg., Htfd. Courant, R-]

Town Council (via T. Clerk) Kathleen Lilley, WCI Website

Tom Talbot, P&Z GovMedia Jessica Wysocki

Individuals in need of auxiliary aids for effective communication in programs and services of the Town of Wallingford are invited to make their needs
and preferences known to the ADA Compliance Coordinator at 203-294-2070 five aays prior to meeting date.

EDCRVYMAg050321

tel: (203) 294-2062 - fax: (203) 294-2073 - edc@wallingfordct.gov - Plugin2Wallingford.com


https://global.gotomeeting.com/join/783334941
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Not Approved by EDC

DRAFT

Economic Development Commission
Regular Virtual Meeting Minutes

April 5, 2021

Joe Mirra, Chair

Hank Baum, Commissioner

Patricia Cymbala, Commissioner

Gary Fappiano, Commissioner

Mark Gingras, Vice-Chair

Rosemarie Preneta, Commissioner
—gim-Wolfe;=Commissioner—

Anthony Bracale, Alternate

Rob Fritz, Alternate

T Wolfe. , Lomrussioner

Tim Ryan, Economic Development Specialist
Stacey Hoppes, Secretary

Kathy Lilley, Exec. Dir., WCI

Dr. Salvatore Menzo, Superintendent of Schools

Chair Joe Mirra called the regular virtual meeting of the Economic Development Commission to order at

6:38 p.m. Chair Mirra explained how the EDC would conduct the virtual meeting.

1. Pledge of Allegiance — Chair Mirra led the EDC in the Pledge of Allegiance.

2. Presentation by Dr. Menzo, Wallingford Supt. Schools — Educational and Business Interface

update — Dr. Salvatore Menzo, Superintendent of Wallingford Schools was invited by the EDC to

give a presentation on how the community, business, and education teams have continued to work

together to create a partnership with a common goal of career development for our students. The

high schools have multiple programs available in a variety of fields that give students the option to

earn college credits to carry with them after graduating. Responding to feedback from the HUBCAP,

Workforce Alliance, Dept. of Commerce, and the EDC, the Board of Education continues to add new

learning opportunities for all age/grade levels. Commissioners stated that the partnership has a

great synergy, and is vitally important to make Wallingford a destination for families and businesses.
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jfg 3. Discussion and Possible Action on Reqular Virtual Meeting Minutes dated April 5, 2021 —

46 Jim Wolfe made a motion to approve the minutes as drafted; Mark Gingras seconded the

47 motion. By a unanimous vote, the motion carried.

48

49 4. Review of monthly Expenditure Report — Hank Baum had a question regarding support for

50 Simpson Court outdoor dining. Tim Ryan stated that was item #8 on the agenda. There being no
51 other questions or comments, Joe Mirra went onto the next item.

52

53 5. Committee remarks

54 e Marketing

55 > Update on committee activities — Mark Gingras reported that at the last meeting
56 with the QU Student Marketing Team (SMT) they mainly spoke about high level

57 media marketing, including LinkedIn, Instagram, and email. All of these tools are

58 going well and are continuing. Currently reaching out to Placement Offices at local
59 colleges for Job Development. Facebook is a tool that they agree should be used,
60 and the continuing discussion is, to what extent. Mark also stated that plans are being
61 made to get the SMT and the Marketing Committee to present to the Town Council.
62 Jim Wolfe stated that he joined the last Marketing Committee meeting and was very
63 impressed, he suggested that the Commission try and join them on the next meeting
64 dated April 12.

65 o P&Z Liaison

66 » Update on committee activities — Jim Wolfe said there was nothing to report.

67 Projects the Committee has interest in are on hold.

68 > Next meeting: No meeting set.

69 e Retention/Incentives

70 > Report on committee activities — Gary Fappiano said they have not had a meeting
71 this month, but that some of the Committee members are planning to attend the next
72 Marketing Committee. Meeting on April 12.

73 > Next meeting: No meeting set. Getting a date together for end of April.

74

75 6. Staff report/regional matters — February report — Tim reviewed this staff report (copy attached)
76 and the following items were noted:

77 » Bids have been opened for the parking lot project behind Simpson Court. The project
78 will be awarded shortly and the improvements are scheduled to be completed by late
79 spring or early summer. The updates of the Wallace Ave parking lots will be done by

80 our Public Works Department and are scheduled for completion by end of summer
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EDC Regular Virtual Meeting Minutes 3 April 5, 2021

» Public Works is waiting for the STEAP Grant “execution agreement” from the State
to begin work on the parking lot at the corner of Hall Ave and North Cherry St

» Wallingford will receive funds (estimated to be $4.4million) via The American Rescue
Plan...the $1.9 trillion stimulus plan. The Mayor has requested that this office
formulate a mechanism to determine eligibility and application for the funds as much
of the relief funding is targeted towards businesses that have been negatively
impacted by the COVID crisis. The Mayor would like us to handle the qualification,
application, and distribution of funds processes.

» Montante Construction, on behalf of Amazon, is on the agenda for plan review at
IWWC's 4/7 meeting. Amazon is seeking approvals to build a 219,000 sf warehouse
on the former BMS site at 5 Research Parkway. They last presented to IWWC at their
November 2020 meeting...IWWWC has this item on their agenda for their meeting this
Wednesday, April 7 at 7 pm

» WCI’s Executive Director reports that all businesses in Simpson Court showed
support for using the 8 parking spaces for the extension of outdoor dining as was
done last year. Public Works will install the barriers that frame in the outdoor dining
area

» The Mayor showed support of our 2021-2022 budget as presented. A public hearing
on the entire Town budget is scheduled for 4/12. Our EDC budget presentation to the
Council is scheduled for 4/20

> Please join me in welcoming Stacey Hoppes, program planning secretary, to our EDC
team

»We bid a very fond farewell along with best wishes to Lynn Wolfe as she is now
officially retired

» Chamber’s new head starts on the job...R-J, 3/17...Ray Andrewsen is the new

executive director of the Quinnipiac Chamber of Commerce as of Monday, March 15

7. Chair’s remarks - Joe Mirra discussed that they are continuing to address the needs of small
businesses in town. The HUBCAP is very active and the Pipeline Program is continuing. Mark
Gingras wanted to share that the Mayor has been extremely supportive regarding our digital
marketing initiatives, and has such great confidence in the EDC and its Marketing Committee.

Gary Fappiano requested the link to the next EDC Marketing meeting. Tim Ryan stated that the EDC
Secretary will send the links for the Marketing Meeting on April 12, and the Town Council Budget
Meetings on April 12 and April 20 to the Commission once received.
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8. Discussion and possible action on Support for Simpson Court outdoor dining — Tim Ryan

discussed how Gov. Lamont signed off on the House Bill allowing outdoor dining to continue
throughout town. Town leadership met and unanimously support the continuation of outdoor dining
as was done last year. Simpson Court businesses where approached by the WCI Exec. Director,
and all are in support of common utilization of the barricaded area as was done last year. Public
Works is pursuing the necessary barricades, to outline the 8 parking spaces used to create the
dining area, for public safety as they did last year. The barricades that were used last year have
been repurposed. In the event that Public Works does not have enough funds in time to cover the
cost of the barricades, Tim Ryan is suggesting that they are purchased from the EDC 2021 Budget.
Tim Ryan stated that, covering the cost of the barricades supports the Downtown and the Town
Center as a whole. Mark Gingras asked, if purchased who would own the barricades? Tim Ryan
stated that if purchased by EDC, they would be owned by the EDC and stored at Public Works for
future use. Rob Fritz mentioned that it would be nice to have them carved with artwork. The
Commission agreed that the detailed barricades would be nice, but if it takes too much time, get the
non-detailed barricades for now so there is no delay. Jim Wolfe made a motion to support the
purchase of the barricades for Simpson Court using the EDC Budget if necessary; Hank
Baum seconded the motion. By unanimous vote, the motion carried.

9. Other community business — No other business.

There being no further business, Jim Wolfe made a motion to adjourn the meeting at 7:42 p.m.;

Mark Gingras seconded the motion. By unanimous vote, the motion carried.

Sincerely,

%m")”(,awr’—*

Stacey Hoppes, Secretary

EDCRVMMIn030121DrNotApp
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ECONOMIC DEVELOPMENT COMMISSION
Staff Report
April 2021 Activities
Presented at May 2021 EDC meeting

Local Initiatives

The Mayor held a meeting with staff, the acting Town Planner and the present and former Town
Engineers to discuss next steps regarding expanded uses in the I-56 Zone. The issue, as we know, is the
potential of further development in the Watershed Protection Area. The Town Engineer agreed to
research how other communities within CT and beyond are addressing similar development
opportunities. Another meeting is anticipated in early May

IWWC approved the application for Montante Construction, on behalf of Amazon, to build a 219,000 sf
warehouse on the former BMS site at 5 Research Parkway. The application will be heard at the PZC
meeting on 5/10

EDC Chair, Vice Chair and staff presented the EDC’s annual budget to the Town Council at a public
hearing on 4/20. After several questions were answered, the Council showed support for our budget as
presented

The property owner of 50 South Main St has begun renovation of the building. In addition, the distressed
buildings on Wallace Ave (behind the package store) are scheduled to be raised and two new residential
townhouses will be built in that footprint

Creating Opportunities

®

The prospective buyer of 805 North Colony Rd (formerly Sky Zone) met with staff and the Town Planner
to discuss their business vision. Conversations are confidential at this time

CTrail representatives and Town officials met on the former Brothers’ property on 4/7 to review progress
revolving around the excessive noise created by the 17 daily trains that pass through our Town Center.
New “sound directing” horns have been installed at the Quinnipiac St and Hall Ave crossings but are not
yet activated. By directing the mounted horns downward towards vehicles waiting at the crossings, the
sound will no longer come from the train’s engine and thus not be dispersed into the open air. This
strategy should result in a less noise saturation while maintain safety protocols

The President of the Quinnipiac Chamber of Commerce, WCI Executive Director, EDC Chair and staff
met with the new Executive Director of the Quinnipiac Chamber to set the tone for working collaboratively
on behalf of our community’s businesses

Staff met with representatives from an outdoor-media firm inquiring about possible locations for digital
billboards

Marketing

The Quinnipiac University SMT will be presenting our new digital marketing channel project to our Town
Council at their meeting on 5/25

Commissioner Bracale and staff met with a high ranking executive from LinkedIn to discuss how we can
further benefit from the digital strategies we're building. The Linkedin executive, with national
responsibilities lives in Wallingford

Refinements are being planned for the EDC'’s landing page on our website. The plan is to visually
improve a banner entitled “Known by the Companies We Keep”. The banner will feature the logos of 12
prominent Wallingford businesses

Trade Shows

None scheduled



Update on Town Center Provided by WCI Executive Director

The strip plaza at 23 South Colony St will be fully leased by early summer. Natalie’s Pizza will be leasing
the newly renovated space that was formerly Stella's Pizza and will include outdoor patio dining. Azteca
lce Cream will be a neighbor to the Azrteca Bakery. A new hair salon will fill the last of the vacant space
in the plaza. The new plaza owner Carl Davia is investing $500,000 into the plaza

19 volunteers came together, thanks to the Executive Director of WCI, to clean up the Town Center
public parking lots

WCl is planning a Children’s Sidewalk Chalk Drawing Contest May 22nd & 23rd

WOCI has created a downtown bingo game in efforts to bring more people to our Town Center. The game
begins 5/10

Miscellaneous

Kevin Pagini is Wallingford’s new Town Planner. The EDC extends our thanks to acting Town Planner,
Tom Talbot, for his stewardship and assistance while filling that critical role

The CT Secretary of State’s office, in conjunction with the CT Data Collaborative, has created the means
for communities to identify new business starts. Staff is in the process of evaluating the data for use in
determining business activity levels

In the News

Tea business launches in Elm City, coming to Wallingford...NH Biz, 4/7...Loose Leaf Boba is hoping to
open in three to four weeks in Wallingford located at 1094 North Colony Street

Town eyes Barnes Road building for new station...RJ, 4/8...The town has identified 100 Barnes Road
building and property to purchase for a new police headquarters

Wetlands panel approves third Amazon facility in town...RJ, 4/9...Plans for a third Amazon facility located
on 5 Research Parkway won the approval of the Wetlands Commission Wednesday evening

Amazon proposal moves to PZC...RJ, 4/16...An application for a special permit for a warehouse use at 5
Research Parkway has been filed with the PZC, PZC allowed a Public Hearing to open Monday, but
immediately continued the hearing to next month

Juice company leases Wallingford space...NH Biz, 4/23...Freshbev LLC, DBA RIPE Liquid Produce, has
leased 46,750 square feet of industrial space at 3 Sterling Drive, Wallingford

Ice cream shop coming to plaza...RJ, 4/29...Within the next six weeks a new ice cream store will open as
part of a $500,000 renovation and expansion of Wallingford Center Plaza, a 10-storefront retail plaza on
Route 5

New & Expanding Businesses (Feb-March 2021)

Discussion on revamping of process and reporting of new business listings to include Secretary of the
State New Business List by month. Also, EDC Business Activity List will continue using Connects and
Disconnects Lists.

Secretary of the State total New Businesses January — March 2021 total: 116 (Aftached)

EDC Business Activity List: January — March 2021 (Attached)

Results of EDC Marketing Activities

Advertising
Brokers/Site Consultants
Direct Contact
State/CERC/Chamber/REX
Trade Shows
Business Assistance
Total

oo~ =20

Respectfully,

Tim Ryan
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