
 

 

Wallingford Police Station Steering Committee Agenda 
REGULAR MEETING 

Thursday June 8, 2023 @ 10AM 

Wallingford Public Library 

200 North Main Street 

Collins Room, Lower Level 

MINUTES 

Call to order at 10:01am 

Attendance: Andy Whitehouse, Jeff Vosburgh, Tom Romagnoli, Jim Russo, Alison Kapushinski, Rich 

Heidgerd, Cervoni, Walworth, Chief Ventura, Deputy Chief DeMaio, Baltramaitis at 10:30AM 

1.a. Accept minutes from May 11, 2023 Regular Meeting 

a. 1st: Cervoni moved   2nd:  Heidgerd 

b. Aye – all aye 

c. No 

d. Abstain 

 

1.b. Accept minutes from May 23, 2023 Special Meeting:     

a. 1st:  Cervoni moved   2nd: Heidgerd 

b. Aye – all aye 

c. No 

d. Abstain 

 

2. Public Comment 

a. No public comment 

3. Update from Police Department 

a. Chief Ventura reports that Tim McMahon, lead dispatcher is working on layout for dispatch 

room.  Some further discussion occurred on proposed details. 

4. Update from Design Team 

a. Andy from Jacunski Humes reported that things are going well 

b. Firearms training center code proposal is submitted.  Next it will go to the Fire 

Marshal/Building Department. 
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c. Communications equipment room, question whether there should be slab poured, or an 

access floor.  There is no need for the access floor.  The slab would be the only requirement.  

There was no objection to going with a slab instead of an access floor. 

5. Update from Construction Manager 

a. Downes reported due to the submission of the firearms training facility fire protection code 

modification, they don’t recommend placing the concrete slab on grade until the directive is 

reviewed/finalized with the state. There are other items in flux below the firearms training 

slab they are coordinating, however, they are redirecting work forces to the headquarters 

building. The firearms training facility is not on the critical path of the project and does not 

have a schedule impact. 

b. Submitted documents were reviewed. See: 

i. Progress report dated June 8, 2023, three pages 

ii. Eleven-page document with photographs of status 

c. Bids are due this Friday on the communications tower 

d. Plan for sanitary sewers are before town’s water and sewer divisions for review and 

comment 

e. Switch gear update – components are coming in with items on track as recently discussed. 

f. Heidgerd asked about the process of getting change orders through Purchasing.  Kapushinski 

reported that the process is going smoothly so far.  Heidgerd also asked about changing the 

Firearms Training Center utility closet to janitor’s closet to allow the facility to be wet-

mopped. 

6. Update from Owner’s Representative 

a. Mr. Russo handed out a report to be included with minutes 

b. Russo and Kapushinski have met with town’s electric division to work on service 

requirements.  ED may want new transformer pad to be moved to twelve feet from curb 

and resolved a concern that it would put it outside a fenced in area. 

c. Communications tower award date will be moved to approximately August 12, 2023, 

different from the report. 

d. Considering a consultant for the telephone system 

e. 911 dispatch console will be ordered after design is approved 

Overall, job is progressing well. 

7.  Action items 



 

 

a. Downes invoice #3 was discussed as reviewed by design team and owner’s representative 

without comment.  Walworth asked about expenses that showed up in the report.  Jeff and 

Tom explained that most of the expenses are outfitting the local office.  Walworth asked 

that those be evaluated for inclusion as overhead vs. individual expenses. 

b. JR Russo’s invoice #7 was reviewed.  Kapushinski recommended for approval. Walworth 

asked if we are trending with budgeted amounts.  We are a bit below at this point. 

c. Jacunski Humes invoice #23167, 6/5/2023 

 

Motion to approve the following invoices and requisitions: 

Company Name Invoice No. Invoice Date Payment Amount 

Downes 0003 5/31/2023 $953,097.30 

JR Russo 7 5/31/2023 $4,893.75 

Jacunski Humes 23167 6/5/2023 $9,800.00 

 

a. 1st: by Heidgerd    2nd: Walworth 

b. Aye – all aye 

c. No 

d. Abstain 

 

e. Change order reports were reviewed, three CPO’s submitted for approval, third page of 

attached item, dated June 8, 2023.  PCO #005B, PCO #011, PCO #34A were discussed. The 

discussion is in advance of needing action. 

 

Additionally, trenches are required for conduit and grounding loop, both, required for the 

communications tower – therefore will be part of bonding increase request. 

Heidgerd asked why this is required with this project and hasn’t been required with two 

other towers.   The explanation was the lightening protection.  Heidgerd further questioned 

as these grounding requirements were more easily satisfied with the two towers previously 

erected in town.  There will be further information sought.  Walworth was frustrated by the 

timing of this grounding issue and would like a further meeting with the electrical engineer. 
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Roof design was reviewed to require additional overflow roof drains.  Heidgerd asked why 

these items were not part of the original design.  Andy acknowledged that the additional 

drains should have been included.  Heidgerd further expressed that we keep dipping into 

contingency early in the project and, late additions become more costly.  Russo is typically 

on top of these issues in administrative meetings.   

Walworth suggested that we keep track of change orders as they come up and as soon as 

they become anticipated. 

 

Motion:  to approve PCO #034A in the amount of $26,867.88 

a. 1st: Cervoni    2nd: Baltramaitis 

b. Aye – all aye 

c. No 

d. Abstain 

Further report on the sallyport manhole removal – additional building material will be required 

to protect the bypass pipe that will remain under the sallyport, absorbing the weight of the floor 

and vehicles that will travel over it.  At this time, professionals are not looking for action on this 

item. 

 

8. Committee Member Updates 

a. Kapushinski referenced spreadsheet dated 06/08/2023.  The document was reviewed 

primarily to explain where we are with spending from contingency. 

b. Tower update, need a bit more permitting, one related to a local helipad.  Wright is tracking 

these things.  Another meeting in June of the PSSC will take place in preparation for 

presenting the tower bond ordinance.  On 6/13, Kapushinksi and Wright will be meeting 

with the Mayor regarding the tower. 

c. Baltramaitis talked about utilities as paid for by Downes for the site during its control.  Jeff 

didn’t get to it right away.  The town will be seeking reimbursement of utilities before 

turned over to Downes.  Baltramaitis delivered bills to Downes at this meeting.  Jeff brought 

up signing off to assuming the gas service.  Also, new service is required for the other two 

onsite buildings. 

d. Walworth talked about reviewing and revising the furniture budget. 
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9. Other business 

a. Walworth asked about a schedule impact as a result in the delays now anticipated with the 

switch gear.  Jeff will look into revising.  Walworth is trying to address securing the building 

in the event that it is otherwise completed with the switch gear not being installed.  

Walworth asked to be kept in the loop regarding the moving target regarding the switch 

gear so we can plan partial occupancy in advance of the completed move. 

 

Motion to adjourn: at 11:30AM 

 

a. 1st: Heidgerd  2nd: Walworth 

b. Aye – all aye 

c. No 

d. Abstain 
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